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Human Nature Metaphors in Plato’s the Republic and Contemporary Enterprise Management

LI Dong-guang
(Business School, Liaocheng University, Liaocheng 252000, China)

Abstract: The metaphors of human nature such as the Invisible Man, the Gold, Silver, Bronze, Iron
Man, Cave Man, and Philosopher King in Plato’s The Republic have important enlightening significance
and reference value for contemporary enterprise management. especially in talent management. The metaphor
of the Invisible Man explains that in the absence of external constraints, people will highlight and amplify
their selfish desires, evil elements, and make human realities that harm society and the interests of others.
Therefore, the institutional design in enterprise management should be scientific, reasonable, and have no
blind spots, and the supervision and execution should be strict and effective, in order to maximize the
restraint or elimination of the “Invisible Man” and its negative impact in formal and informal organizations. The
metaphor of Gold, Silver, Bronze, Iron Man reveals the need to establish an ideal social order on the basis
of recognizing the differences between people. Based on this idea, enterprises should reasonably position
talents and do a good job in dynamic management of talents according to the principle of abilities and levels
matching. The Cave Man metaphor describes the difficult process and significant meaning of human beings
transitioning from the visible world to the known world. As a result, enterprises need the guidance of en-
trepreneurs to overcome various obstacles and form a sublimated talent development mechanism, creating
a learning organization and achieving the leapfrog development of talents. The metaphor of the Philosopher
King illustrates the logical mechanism of the Philosopher King with the highest ability and highest realm in
creating an ideal organization. Based on this, enterprises should practice the entrepreneurial spirit accord-
ing to the qualities and standards of the Philosopher King, cultivate entrepreneurs and core talents active-
ly.

Key words: The Republic; human nature metaphor; enterprise management; talent management;

management philosophy
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